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Somerset County Multi-Jurisdictional
Hazard Mitigation Plan Update

Kickoff Meeting Agenda

Welcome and Opening Remarks…………………………………....………..…SCOEM
Why is Hazard Mitigation Important?....................................................SCOEM
Mitigation Planning and Plan Updates….……………….…………………….AECOM
Overview of the Current Plan …………………………………………………...AECOM
Why is Municipal Involvement Important?..……………………………......NJOEM
Strategies for Achieving Mitigation and Resiliency Goals………..………NJOEM
Participation Requirements and Timeline………….………………………..AECOM
General Discussion/Q & A………………………………………………………..…SCPD
Wrap-up…..………………………………………………..…………………………...SCPD

Kickoff Meeting
September 28, 2017

Adjourn

6:00 pm
SCES, 402 Roycefield Road, Hillsborough, NJ

Welcome and Opening Remarks

Welcome and Opening Remarks

Natural hazards are a part of our past, and they will
be a part of our future.
Damages and impacts from an event can be
staggering and often have long-term consequences.
Federal dollars are not always available to aid in
the recovery process for every occurrence.

* cartoon by Chris Madden

Welcome and Opening Remarks

Goal:

Welcome and Opening Remarks

Hazard mitigation planning helps to achieve that goal:

• More sustainable and disaster resistant communities

•
•
•
•
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Identifying the hazards
Evaluating the risks
Developing a suite of mitigation actions to reduce key risks
Implementing the actions identified in the plan
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Why is hazard mitigation important?

Why is hazard mitigation important?

Most people have been affected by natural
hazards
• . in some way. Our communities are
vulnerable to a variety of hazards ranging from
floods, hurricanes, and severe winter weather to
storms, extreme winds and heat waves.

Hazard mitigation is the key to resiliency.

The magnitude of a disaster depends on the
intensity of the event, the number of people and
structures exposed, and the effectiveness of predisaster mitigation actions in protecting people
and property.

Why is hazard mitigation important?

Why is hazard mitigation important?

HAZARD MITIGATION BREAKS THE CYCLE

Preparedness

Disaster

Less
required to
prepare for
next event

Before
Mitigation

Recovery

Hazards
are not
disasters

After
Mitigation

Response

Less
damage
and faster
recovery

Less
demand on
emergency
responders

Why is hazard mitigation important?

Implemented hazard mitigation measures will reduce:

Why is hazard mitigation important?

According to a study by the Multi-Hazard Mitigation
Council (part of the National Institute of Building Sciences):

• the risk of damage to lives and property
• the impacts of a hazard event on the economic and
social fabric of a community

Every $1 paid toward mitigation saves an average of $4 in
future disaster-related costs

• response time and costs
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Why is hazard mitigation important?

Mitigation Planning and Plan Updates

Disaster Mitigation Act of 2000 (DMA 2000):
• Continued requirement for a State mitigation plan as a
condition of disaster assistance

Natural disasters can’t
be prevented, but their
impacts can be
reduced through
hazard mitigation.

• Established a new requirement for local mitigation plans
as a condition to apply for hazard mitigation project
grants

Mitigation Planning and Plan Updates

Mitigation Planning and Plan Updates

Hazard mitigation plans must be:
Communities

• Developed to meet the requirements of DMA2000

Public

• Implemented on an ongoing basis (projects)
County

• Updated every five years
• Prepared to address natural hazards

MultiJurisdictional
Planning
Process

Other
Stakeholders

Every community is an equal participant with the County in
the Somerset County Mitigation Plan

Mitigation Planning and Plan Updates

Mitigation Planning and Plan Updates

Building disaster resistance through mitigation planning:

Benefits of mitigation planning:

• Requires an ongoing commitment at the local level to
implement the projects identified in the plan

•

• Involves striking a balance between competing constraints
• staff members
• their time
• local funding availability

Continued compliance with DMA2000
• In turn, continued eligibility to apply for hazard
mitigation project grants

•

Path to resiliency
• Evaluation of hazards, risks
• Development of appropriate strategies for reducing
risks – projects “on the shelf”
• Facilitates funding applications, allocation, and more
effective risk reduction projects.
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Mitigation Planning and Plan Updates

Once the plan is approved, jurisdictions that participate fully will
be eligible to apply for grant funding for projects like these:
• Acquire/elevate/
floodproof/
relocate structures
• Road
raising/relocation
• Culvert upgrades
• Bridge retrofits
• Wind retrofits

• Utility system
protective measures
• Minor localized flood
reduction projects
(inc. retention/
detention basins)
• Soil stabilization
(geotextiles, rip rap,
etc.)

• Wildfire mitigation
(defensible space,
ignition-resistant
construction, fuel
reduction)
• Generators and
similar types of
projects for energy
resiliency

Mitigation Planning and Plan Updates

5-year Updates to Reflect Current Conditions:
• Assess current development patterns and development
pressures
• Evaluate new hazard or risk information
• Describe progress in local plan maintenance and plan
integration efforts
• Assess previous goals and actions
• Summarize progress in implementing actions
• Adjust actions to address current realities
• Explain changes in priorities
• Address changes in Federal/State requirements

Mitigation Planning and Plan Updates

Plan updates – planning process is just as it was with the
original plan.
• Outreach to the public and other stakeholders
• Update hazard and vulnerability data to reflect recent
events, new data/studies/reports, etc.
• Update NFIP data (i.e., RLP, SRL, DFIRMs)

Mitigation Planning and Plan Updates

Regular updates ensure:
• That the plan remains applicable to present-day
understanding of vulnerabilities based on most recent
studies, reports, event histories, etc.; and
• That the plan continues to present the best path forward
for reducing future damages when hazard events,
inevitably, occur.

Mitigation Planning and Plan Updates

Plan updates:
• Outreach to the public and other stakeholders
• Update hazard and vulnerability data to reflect recent
events, new data/studies/reports, etc.
• Update NFIP data (i.e., RLP, SRL, DFIRMs)
• Updates to reflect changes in development in
hazard prone areas

Mitigation Planning and Plan Updates

• Update/expand mitigation strategies to ensure a
comprehensive range of mitigation actions covering
identified risks in each jurisdiction
• Describe status of each action in previous plan
• Completed?
• Still relevant?
• Will it be included in the updated action plan?
• Have any priorities changed? If so, how/why?

• Updates to reflect changes in development in
hazard prone areas
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Overview of the Current Plan

Overview of the Current Plan

The current Multi-Jurisdictional Natural Hazard Mitigation Plan:
• Was a requirement to comply with DMA2000
• Initial Plan – 2008
• Was multi-jurisdictional, with County and all 21 of its
jurisdictions participating

Addressed
Natural Hazards

• First Plan Update - 2014
• Was multi-jurisdictional, with County and all 21 of its
jurisdictions participating

Overview of the Current Plan

County
Actions

Municipal
Actions

46 County-specific
actions

Some are
multi-jurisdictional
actions

13 did not pose
a significant
threat to the
County
(omitted)

avalanche, coastal erosion, earthquake,
expansive soils, groundwater
contamination, ice jams, infestations,
land subsidence, landslides, radon,
tsunamis, volcanos

7 identified as
significant
hazards of
concern to be
included in the
plan

Drought, earthquake, extreme
temperatures, flooding, severe storms,
severe winter storms, and wildfires

Overview of the Current Plan

Hazards
Addressed

501 actions
specific to the
municipalities
Average of 23
actions per
jurisdiction
(min. 7; max. 39)

All identified
hazards touched
upon

Overwhelming
focus on flooding

Some are
multi-jurisdictional
actions

2 Topics

Somerset County HM Plan Update 2017
1921

1921

NJOEM -RECOVERY BUREAU
Christopher D. Testa
Mitigation Unit Manager

• Benefits of Municipal Participation -Why is
Municipal Involvement Important (Benefits of
continued participation and how the plan can be
used to benefit your municipality
• Strategies for Achieving Mitigation and
Resiliency Goals:
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Big Goal
1921

You Can’t Eliminate Natural Hazards
1921

• How do we get from Disaster to
Inconvenience?

What Worries you?
1921

Benefits of Municipal Participation
1921

Time and Tools

Phases of Emergency Management
1921

Grants –The HMA Family
1921

“Sustained action that reduces or eliminates long term
risk to people and property from natural hazards and their effects."

Kickoff Meeting – September 28, 2017
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Process

HMA
1921

1921

Total HMA to NJ OPEN –$630M

Hazard + Vulnerability = Risk

WHO?
1921

1921

OEM – Police, Fire, EMS
Engineering, DPW, Roads and Bridges
Transportation
Critical Systems- Water, Sanitary, Electric?
Financial, Administrative, Social, Political
Floodplain Administrator
Planners
Environmental
Resiliency NGO
Community Groups, Special Needs,
Business

40

Changes in The County

Assess Risks
1921

1921

• Describe aazards
• Identify community
assets
– Critical facilities
– Cultural assets
– Vulnerable populations

• Assess impact of
hazards on community
assets
• Summarize
vulnerability
• Multi-Jurisdictional
risk assessment

The Plan Update must
consider how future risk
NATURAL
HAZARDS

COMMUNITY
ASSETS

Location
Extent
(Magnitude/Strength)

and vulnerability may be
affected by changing

Population

RISK

Built Environment
Natural Environment

Previous Occurrences
Future Probability
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Economy

future conditions,
development patterns,
and population
demographics.
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Time

Success?
1921

1921

Time to study the assets and vulnerabilities.
Time to look at the risk assessment, what may change?
Time to consult other professionals.
Time to look at what others have done.
Time to plan, and think through your plan.
Time to figure out where you get the biggest bang for the buck.
Time to integrate your plans and develop the best strategy

Cascading Failures

Your Role-?
1921

1921

Organize Resources

Assess Risks

• Assess community
support
• B uild the planning team
• Engage the public

• Identif y hazards
• Prof ile hazard events
• Inventory assets
• Estimate losses

Develop a
Mitigation Plan
• Establish
goals/objectives
• Identif y/prioritize
actions
• Prepare the strategy
• Document the process

Implement the Plan
and Monitor
Progress
• Adopt the plan
• Implement the
recommendations
• Evaluate results
• Revise the plan

Not in a vacuum
46

Develop the Mitigation Strategy: Actions

Categories of Mitigation Measures
1921

•
•
•
•
•
•

1921

Local Plans and Regulations

Prevention
Property protection
Critical facilities protection
Public education and awareness
Natural resource protection
Structural projects

Government authorities, policies, or
codes that influence the way land
and buildings are developed

Natural Systems Protection
Actions that minimize damage and
losses and also preserve or restore
the functions of natural systems

Structure and Infrastructure
Projects
Modifying existing structures or
infrastructure to remove them from
a hazard area or construction of
new structures to reduce
impacts of hazards

Education and Awareness
Programs
Sustained programs to educate the
public and decision-makers about
hazard risks and community
mitigation programs

47
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Prevention

Property Protection

1921

1921

•
•
•
•
•
•

Planning and zoning
Open space preservation
Land development regulations
Storm water management
Coastal barrier protection
Capital improvement
planning
• Building codes

•
•
•
•
•

Acquisition
Relocation
Rebuilding
Retrofitting
Flood proofing

50

49

Scale of the Effort

How Do We Mitigate These?
1921

1921

Elevate

Eliminate

Scale of the effort
1921

Emergency Services
1921

•
•
•
•

Warning systems
Emergency response operations
Public health and safety
Critical facilities

54
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Public Education and Awareness
1921

Natural Resource Protection
1921

•
•
•
•
•

Outreach projects
Real estate disclosure
Hazard information centers
Technical assistance
School-age and adult
education programs

•
•
•
•
•

Erosion and sediment control
Wetlands protection
Dunes restoration
Reforestation
Terracing

56

55

BCA & Picking a Path

Structural Projects
1921

1921

•
•
•
•
•

Dams and reservoirs
Dikes, levees, floodwalls, and seawalls
High flow diversions and spillways
Channel modifications
Storm sewers

57

58

Perceptions & Priorities
1921

Benefits
1921

OEM

FEMA
Homeowners

NFIP

State

Lenders
Tax Base

59
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Participation Requirements and Timeline

Questions
1921

Participating jurisdictions must:
• Attend meetings
• Conduct outreach throughout the project timeline
• Provide feedback (*worksheets*)
• Update municipal mitigation action plans
• Review and comment on the Draft Updated Plan
• Implement the plan and monitor progress

Participation Requirements and Timeline
Outreach

Participation Requirements and Timeline
Get the word out about the plan on a regular basis – starting now

• To the general public and other stakeholders
• Throughout the update process and during plan
maintenance stages
• Concerted efforts using various avenues
• Note: Meetings with your own municipal staff members are
not considered ‘outreach’

Participation Requirements and Timeline

Outreach: Who Are Other Stakeholders?

Must include:
u Neighboring communities
u Local and regional agencies
involved in hazard mitigation
activities
u Agencies that have authority to
regulate development
u Other interests

Other interests, include:
u Non-profit organizations (i.e.,
Red Cross, Salvation Army)
u Environmental groups
u Historic preservation groups
u Church organizations
u Parks organizations
u State, federal, and local
government offices
u Business and development
organizations

u
u
u
u
u
u
u
u

• Discuss the plan update at open public meetings (i.e., council
meetings, planning board meetings, school board, etc)
• Widely distribute the fact sheet (notice boards, mailing insert)
• Use municipal web sites and social media
• Newsletters/newspapers and radio/tv
• Provide the public and other stakeholders with opportunities to
review and provide comments and feedback - particularly
about updates to your action plan (projects), as well as on the
Draft Plan Update document itself, when released next
summer.

Participation Requirements and Timeline
Outreach

Transportation entities
Emergency service
providers
Academic institutions
Utility providers
Hospitals
Tribal groups
Large businesses
Regional planning
organizations
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Participation Requirements and Timeline

Targeted outreach to key stakeholders can be as simple as a
phone call, letter or email sent to a list of key stakeholders that:

Participation Requirements and Timeline
Outreach

• Alerts them to the plan update
• Provides them with a link to the County web site for more
information on the process
• Identifies a point of contact if they have detailed questions
or would like to become involved
• Offers to send them copies of meeting minutes and a
notification when the Draft is released, on request.

Participation Requirements and Timeline

Distribute the Project Fact Sheet

Outreach

Outreach must be
undertaken by each
participating
municipality

Participation Requirements and Timeline

See Guidance Memo
#1 for tips

Use Outreach Log on
last page of the
memo to keep track
of activities

Participation Requirements and Timeline

Timeline

Post a link to the project web site on your jurisdiction’s home page

First plan update process has already begun! Activities to date:
• July 2017

• Project Management Team Initiation Meeting
• Data and information sharing with the consultant

• August 2017

• Project Management Team Progress Meeting
• Steering and Planning Committee Formation
• Public Outreach (Press Release, Website update, FAQ and PlanFacts
Documents, etc.)

• September 2017

• Preparation of planning partner worksheets and guidance
documents
• Today’s HMP Committee Kickoff Meeting

http://www.co.somerset.nj.us/government/public-health-safety/hazard-mitigation
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Timeline

Key future activities include:
• October 2017

• AECOM Meetings with Municipal HMP Committees (at SCES)
• Focus Group Meetings with subject matter experts

• December 2017

Timeline

Near-term Actions for Participating Jurisdictions
Develop your Local HMP Committee
Document this step on Worksheet 1

• Risk Assessment Interim Deliverable

• January 2018

• Mitigation Strategy Working Session

• May 2018

• Energy & Flood Resiliency Framework Update
• Updated Mitigation Strategies

• July 2018 - Draft Plan Update to HMPC
• Sep 2018 – Draft Plan Update to agency review

Timeline

Begin your outreach efforts
Document activities on Outreach Log
Attend an October session for worksheet help
Return Worksheets 1, 2 and 3 by 11/3/17

General Discussion / Q&A

Long-term Actions for Participating Jurisdictions
Continue your outreach efforts

Complete and return balance of
worksheets as they are distributed

Use the Hours Log to track all time spent
on the project – this contributes toward our
grant’s local match

Wrap-Up

For more information, please contact:
Somerset County Planning Division: (908) 231-7021
Walter Lane, Laurette Kratina

Somerset County Office of Emergency Management: (908) 725-5070
Douglas Vornlocker, Lisa Werner

AECOM: (973) 883-8562
Anna Foley

Or visit the Somerset County HMP Website at:
www.co.somerset.nj.us/government/public-health-safety/hazard-mitigation
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